WHO WE ARE

OUR CORE VALUES
=)) COMMUNICATION

Stay informed at every step. Our

commitment to effective

communication ensures a

seamless renovation experience.
QUALITY

WORKMANSHIP

Excellence is our standard. From
vision to execution, we bring
superior quality workmanship to
every project.

v N\ RESPECTFUL AND
g CLEAN WORK

Your space, our respect. We
maintain a clean workspace,
minimize noise, and treat your
home with utmost respect.

DAVIES

GENERAL CONTRACTING

S ~# CUSTOMER
PROFESSIONALISM  (#8%) S22 1cma cTioN

Experience the pinnacle of
professionalism. Our team is known
for meticulous attention to detail &
unwavering adherence to schedules.

Your satisfaction is our success.
Delight in the final results and enjoy
a positive renovation experience
from start to finish.

) ACCOUNTABILITY
82 WHAT

MAKES US UNIQUE

Challenges met with
accountability. We handle issues
professionally, ensuring a smooth
renovation journey.
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Your time matters. Projects are
completed on time, ensuring
minimal disruption to your daily
life.

&

TIMELINESS



THE DAVIES GC WAY =LAl

CONSULTATION,
PLANNING AND
PROPOSAL PREPARATION COMPLETION
¢ [nitial Phone Consultation e Scheduling ¢ Final Walkthrough:
¢ In-Home Renovation Consultation ¢ Permits and Approvals ¢ Punch List
¢ Preliminary Scope Estimate ¢ Material Procurement ¢ Close-Out Package
¢ Preliminary Digital Proposal - :
Presentation . .
» Approval to Proceed . .
DESIGN NSTRUCTION X
SIG CONSTRUCTIO KEEP IN TOUCH
¢ Collaborative Design e Site Preparation
L . ¢ Follow-Up
¢ Finalizing Choices ¢ Progress Updates « Feedback and Referrals
o Detailed Design + Plans ¢ Professional Execution

e Plan Your Next Project!
¢ Ordering Materials an Your Next Projec

e Approval to Proceed



CONSULTATION, S d i
PLANNING & PROPOSAL

IN-HOME RENOVATION CONSULTATION

We'll evaluate the space to

determine the project’s scope INITIAL PHONE CONSULTATION

and feasibility. @ Share your ideas and must haves
EEENRNER @

|
|
L PRELIMINARY SCOPE
' . . . . . . . . . . . . . Based on your goals, we provide
a preliminary scope of work to

ensure we're aligned with your
expectations.

da
PRELIMINARY DIGITAL |
PROPOSAL PRESENTATION L

Provide original estimate based @ BB EEEEEEBRERERE. ’

on scope of work.

|
||
‘ APPROVAL TO PROCEED
' . . . . . . Review and sign the agreement,
providing the deposit to secure
your project start date.

CONTINUE TO DESIGN JOURNEY‘



DESIGN

FINALIZING
CHOICES

Review and finalize choices for
materials, fixtures, and finishes.
Once finalized, payments for
allowances are made to secure
the selections.
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ORDERING MATERIALS

Orders are placed, ensuring all
materials are secured based on
final selections. This step sets the
foundation for accurate project
timelines.

]

u

.
|

DAVIES

GENERAL CONTRACTING

COLLABORATIVE
DESIGN

Work with us or one of our
trusted design partners to
finalize the layout and material
selections.

DETAILED DESIGN + PLANS

. . . . . . . . . . . . . After choices have been finalized

and paid for, receive a
comprehensive project plan that
includes costs, timelines, and

|
. deliverables.

EEEEEEEEEEEER®

APPROVAL TO PROCEED

Approval review and sign the purchase
allowance schedule (final product selection).
Payment terms and any adjustments from
the allowance schedule are confirmed before
finalizing the project timeline.

CONTINUE TO PREPARATION JOURNEY




PREPARATION S d i

SCHEDULING
@ @ Your project is added to our
B BB RN calendar, with a clear timeline for
completion.
|
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|
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da
PERMITS AND APPROVALS |
4

We handle all necessary permits
e @lllllllllllllQ

[ |

. MATERIAL PROCUREMENT
‘ Long-lead items and key materials
' . . . . . . are ordered and tracked to ensure

they arrive on time.

CONTINUE TO CONSTRUCTION JOURNEY‘



CONSTRUCTION =lna-dl i

SITE
PREPARATION
Protecting your home is our
. . . . . . @ priority. We set up containment
areas and safeguard existing
. structures as required and
agreed to.
|
|
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PROGRESS UPDATES |

Receive daily/weekly updates on

the project’s status, upcoming HBE B H B H B H BB H B B ’

tasks, and any adjustments.

|
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‘ PROFESSIONAL EXECUTION
Our skilled crew ensures quality
' . . . . . . @ craftsmanship, adhering to the

agreed-upon timeline.

CONTINUE TO COMPLETION JOURNEY ‘



COMPLETION =lna-dl i

FINAL
WALKTHROUGH
]

. . . . . . Together, we inspect the
completed work to ensure it
meets your expectations.

a
PUNCH LIST |
Any final adjustments and .
substantial completion are @ HBE B H B H B H BB H B B ’

handled promptly.

[ |
| |
‘ CLOSE-OUT PACKAGE
Receive documentation,
' . . . . . . @ warranties, and care instructions

for your new space.

CONTINUE TO KEEP IN TOUCH ‘



KEEP IN TOUCH Y s

FOLLOW-UP

Expect a post-project check-in to
ensure everything is perfect.

FEEDBACK AND REFERRALS

We'd love to hear your thoughts and
appreciate referrals to friends and
family.

PLAN YOUR NEXT PROJECT

We're always here to help with
your future renovations!

VIST US ON INSTAGRAM @DAVIES.GC



